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Presentation Outline

Using Ottawa as an example:
o Drivers to increasing diversion
« “Waste” as a commodity

« Opportunities for municipal
Intervention

« Program funding




Ottawa

Drivers for Diversion

o Increasing population, decreasing disposal

capacity.

 Limitations on trans-boundary and inter-
jurisdictional movement of waste.

o Movement towards sustainable resource

management (legislative, pu

« Limitations of alternative ap

o FInancial
« NIMBY

olic)
oroaches:
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Assumptions: 1} Growth of residential diversion is at 2% with population growth 23 Estimated 1C] diversion at 120,000 TPY 3 Lafleche continues to take 75 000 TRY from Cttaws
4} Wizste Generated grows at 29% with populstion growth 33 Trail's C of A limit on intake i 263,000 TPY .
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“Waste” as a Resource &
Commodity

- What’s in the waste, and what is 1t worth?

~ Extracting what’s valuable and getting it
to market.

~ Ownership and control of the waste.
~ Price elasticity and the market place.
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Ottawa IC&I| Waste
Composition

Other, 26% Food/ Organics, 28%

Glass, 2%
Metal, 3%

Plastic, 8%

Paper, 24%
C&D, 9%
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O% Ottawa C&D Waste Composition

Concrete & Asphalt, 9%

Others, 19%

Drywall, 15%

Cardboard, 5%

Metals, 13%

Wood, 39%
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Price Trends
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hsiic® Price Trends cont.
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Ottava Waste Flow in
Ottawa

Residential Waste
Approx. 30%

Industrial Commercial & Institutional Waste

Approx. 70%

City
Controls Waste
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Private Sector
Controls Waste Flow

Blue SSO
& Pilot Trail Carp
Black & Landfill Landfill
Box L&Y
Waste
SA/t $B/t $C/t $D/t

Lafleche Springhill
Landfill Landfill

SE/t $F/t

Navan
Landfill

$G/t

Ownership and control over the waste.
If you build “it”, will the waste come your way?



Ottawa The Recycling
M——— Cycle

Reuse

Products &
Packaging

Market P p| Consume

A The ReCYCLING
CYCLE h 4

Source
Separate

Process

Collect &
Transfer

Extracting what’s valuable
and getting It to market.
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" Price Elasticity and Market
Variability
« Provincial landfill bans
- Flow control

~ Market for compost
- Proximity to markets
- Proximity to alternatives




Opportunities for municipal
Intervention

Ottawa’s IC&I study:
~ Mandating diversion
~ Enabling diversion
- Leading by example
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Group 1: Mandatory
Diversion

Top 3 options:
- Impose levies on loads containing target
recyclable materials.
- Enact 3Rs by-laws at municipal level

- Ban landfill disposal of target
materials.




Group 2: Enabling
Options

Top 3 options:
- Promotion & education programs
- Provision of technical support
 Strategic partnerships




Group 3: Leadership
Options

Top 3 Options:

- Enhanced service delivery at municipal
facilities.

- Green procurement by the City.

- Waste Diversion Certification and
Awards Program.




Ottava Program
Funding

Ottawa’s residential waste management program
had a 2006 operating cost of $44.5 million,
and was funded via five mechanisms:

- Fixed fee for service applied to residential
dwellings for residual waste management (42.2%)

- Property tax applied to all tax classes (28.1%)
- Revenue from recycled goods (16.4%)
- Transfer from Waste Diversion Ontario (8.1%)

- Tipping fees and royalties from operation of the
two municipal landfills (5.2%)

New programs will require new monies;
and the mechanisms to raise those funds.




Questions
?
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